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Nutridense Agro Processing PLC

OATSFOR ALL

Dipl. LM-Ing. Alemtsehai Greiling
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The problems

Malnutrition

s*Malnutrition still affects more than 5.4 million Ethiopian
children under the age of 5

**As of May 2023, 22.8 million people in Ethiopia lacked
sufficient food for consumption.
(https://www.unicef.org/ethiopia/every-child-nutrition)

s*Level of health problem such as diabetics, cholesterol is rising
s*Lack of healthy and nutritious food for wellness
s*Lack of easy cooking food for elderly people



https://www.unicef.org/ethiopia/every-child-nutrition

Our innovative solution: transform oats
from weed to food ; process nutritious oats
locally; package and distribute it at an
affordable price
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A s ‘ Our products are oatmeal and breakfast
Field day : Farmers growing oats experience cereal

sharing with EIAR how to accesses improved

oats seed and see the difference improved - Oatmeal Imported 300 ETB/kg
oats richer in nutrients and other variety - Nutridense 160 ETB/kg
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Market validation

Imported product
distribution price

P CQuaker oats 'FEJ Hilwa white oats
300ETB . 300ETB
Quaker quick 2
cooking oats N
3 g I
ﬂ 300 ETB G \g
E Master oats o t
elam oats
270ETB B
300 ETB m Nutridense = Quaker Oats

Quaker Oats

Price

N

Family choice

280ETB 140 ETB




Market Size

Market Share

m All Imported Qats Products 1,000,000 Packs/Year Avaliable

m Nutridense Oats ProductS 226,000 Packs/Year Avaliable



Target customers

*»*Children specifically under age of 5 years.
**Pregnant and lactating mothers
**Health conscious people

s Adults affected with health problems like diabetes,
cholesterol, hypertension, obesity.

s*Elderly people




rigense Products: oats & granola

price-140 ETB

Nutridense products are nutritious at the same time affordable so that all individuals at any stage can
have them easily —storage and marketing are easy




inclusive
model: we are sole oats
processor in Ethiopia

We promote local
production

eCompany secures raw material
from trusted Farmers

eIncreases income through
guaranteed market

eIncreases farmers’ own
product consumption

Impact : reduction of
malnutrition at grass root level

business

We process oats in to
different products

-

eAffordable (over 130% price reduction)
compared to import

eEasy to prepare for Atmit, porridge,
smoothies

eCreates jobs

eSaves foreign currency

eDecreases CO, emissions (compared to
import)

We distribute

(-Through health facilities
eSchools
eTraditional food shops (baltina)
eSmall shops
*Gyms, hotels
*Shops, supermarkets and other
market outlets
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Business model

Product/ Chacha Promote Market - a
oats




Business Milestone

Substitute
‘Reach imported
. significant products
Scalable no’s of sales
marketing
strategy
.Hire and
train solid
team
.Profitable
business

model
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High quality

Low quality

Affordable

Nutridense strives to make oats available for all _& _
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Team members

Current core staff :
**Managing Director
**Finance and Admin Head
s»*Site Manager
**Procurement Officer, Driver

¢ Future to increase up to 34
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Family members are
very happy having
Nutridense oat meal as
breakfast. In addition,
they appreciate
enjoying the health
benefit .

User Testimonials

Customers specially mothers were
very happy with health befit they get
from having Nutridense oats.

Children are very happy having
Nutridense oat meal for their
school feeding program .
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Join us on the road
towards
“our common goal”.

NUTRIDENSE
Debre Birhan, Chacha Woreda
+251 920 104311
Alem.greiling@gmail.com
chachaoats.com

Thank you so much!
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